GUIDE FOR PARTNERS: LGR CONSULTATION RESPONSE 
This guide is intended as a supporting document to the ECC consultation response for our partners. The consultation questions have been summarised, with key areas of the original business case picked out to provide further detail and supplement partners’ own consultation responses. 
KEY LINKS
Business Case: Three new councils, one bright future
ECC Consultation Response: Local Government Reorganisation (LGR) | Essex County Council
CONSULTATION QUESTIONS
Q1	To what extent do you agree or disagree that the proposal suggests councils that are based on sensible geographies and economic areas?  
Our scoring answer: Strongly agree. 
Summary of points made: 
The three-unitary model has the most robust approach to restructuring councils in Greater Essex. It preserves established economic geographies like the Thames Gateway, aligns each area with dynamic growth drivers such as major cities, universities, airports, and freeports, and ensures balanced distribution of both affluence and deprivation across councils. This model promotes inclusive economic growth, avoids concentrated clusters of deprivation, and better manages demand for public services. Additionally, it provides a fairer and more achievable framework for housing growth, with each area having clear, balanced targets and sufficient land availability to meet future needs.
For more information, please refer to the following areas of the ECC business case:
· Options Appraisal – pp 65-68
· Description of the three new unitaries – pp 93-101
· Unlocking economic and housing growth – pp 121-134

Q2	To what extent do you agree or disagree that the proposed councils will be able to deliver the outcomes they describe in the proposal?
Our scoring answer: Strongly agree. 
Summary of points made: 
The three-unitary model is the most effective and sustainable alternative to the outdated two-tier system. This model will deliver for residents what they tell us they want from LGR, which is better services and better value for money. It is underpinned by robust evidence from independent analysis, and financial assumptions that avoid overpromising and are cautious.  Our proposal will also deliver what our key partners, including the NHS, Police, businesses and the voluntary sector, tell us they want – which is a simpler local government system and resilient councils with the capacity to sustain critical services, to invest in communities, and to work effectively with partners at both a system and a neighbourhood level.
For more information, please refer to the following areas of the ECC business case:
· How we have developed our proposal – pp 26-37
· The case for change – pp 38-54
· Options Appraisal – pp 65-68
· Places that work for people – pp 161-167
· Joining up public services with our strategic partners – pp 180-184

Q3	To what extent do you agree or disagree that the proposed councils are the right size to be efficient, improve capacity and withstand financial shocks? 
Our scoring answer: Strongly agree.
Summary of points made: 
This model is the right size to ensure efficiency, resilience, and financial stability. It will deliver £86m in net savings over five years and £38m in ongoing annual benefits, with a total of £387m in savings by 2040 just from re-organisation.  No other model being proposed will achieve this level of savings.  The three unitary model provides a balance of affluence and deprivation across new authorities, avoiding concentrations of high demand that could render smaller authorities financially unviable, while projected populations of 560,000–730,000 meet government guidance and allow economies of scale. The model also ensures equitable disaggregation of Essex County Council’s £1.2bn budget, with a lower variation in surpluses and deficits, and spreads outstanding debt more evenly to avoid new authorities inheriting unsustainable financial positions.  The three unitary proposal will enable the creation of a much more preventative model of public service delivery, that is key to improving outcomes and ensuring financial sustainability.
For more information, please refer to the following areas of the ECC business case:
· The financial case for three unitaries – pp 46-49
· Options Appraisal – pp 65-68
· Putting prevention at the heart of public service delivery – pp 170-175
· Efficient and sustainable public services – pp 188-224

Q4	To what extent do you agree or disagree that this proposal will put local government in the area as a whole on a firmer footing, particularly given that some councils in the area are in Best Value intervention and in receipt of exceptional financial support? 
Our scoring answer: Strongly agree.
Summary of points made: 
Thurrock Council is currently in receipt of Exceptional Financial Support.  It has been agreed with Thurrock Commissioners that all Greater Essex business cases should be modelled on the assumption that at least 50% of the Thurrock stranded debt is resolved with Government, and that Thurrock Council will continue to take robust measures to pay down remaining debt in advance of the vesting of new authorities in 2028.  Our three unitary proposal will put the local government system on a firmer footing in this context by being the most effective model at managing debt and building resilience (as described above).  Our LGR proposal document also sets out a range of measures for providing enhanced training and support for elected councillors.  This will help to ensure effective democratic leadership and oversight, reducing the risk of future councils getting into difficulties and needing Exceptional Financial Support.
For more information, please refer to the following areas of the ECC business case:
· The financial case for three unitaries – pp 46-49
· Options Appraisal – pp 65-68
· Exceptional Financial Support – pp 195-203 
· Support for local councillors – pp 110-113

Q5	To what extent do you agree or disagree that the proposed councils will deliver high quality, sustainable public services?
Our scoring answer: Strongly agree.
Summary of points made: 
This model will deliver high quality, sustainable public services by ensuring councils have the scale and resilience to manage rising demand in critical areas such as social care, children’s services, and homelessness, while avoiding fragmentation of already high-performing services. The model integrates county and district functions to make services more accessible and to make services better tailored to local needs, creating financial headroom for investment in prevention and community-based approaches, and simplifies the transition by reducing duplication of authorities and regulatory burdens. By fostering collaboration with the NHS, Police, voluntary sector, and other partners, our model will enable Greater Essex to operate as a cohesive system that is focused on shared objectives rather than fragmented siloes.
For more information, please refer to the following areas of the ECC business case:
· Options Appraisal – pp 65-68
· Sustaining and improving critical services - pp140-158
· Putting prevention at the heart of public service delivery – pp 170-175
· Localism and public services – pp 102-116
· Public service reform – pp 226-233
· Managing transition – pp 236-250

Q6	To what extent do you agree or disagree that the proposal has been informed by local views and will meet local needs? 
Our scoring answer: Strongly agree.
Summary of points made: 
This model has been informed by local views and was designed to meet local needs, with a joint survey showing residents’ top priorities are both better services and better value for money. It is the only model of those proposed that delivers financial savings within the first five years, allowing reinvestment into public services and keeping taxes low rather than funding extra bureaucracy. Alongside these savings, the proposal supports economic growth and embeds strong measures for localism, ensuring that improvements are felt not just across Greater Essex as a whole, but within every neighbourhood.
For more information, please refer to the following areas of the ECC business case:
· How we have developed our proposal – pp 26-37
· Options Appraisal – pp 65-68
· Localism and public services – pp 102-116
· Places that work for people – pp 161-167


Q7	To what extent do you agree or disagree that establishing the councils in this proposal will support devolution arrangements, for example, the establishment of a strategic authority?
Our scoring answer: Strongly agree.
Summary of points made: 
This model is an ideal foundation for devolution, since it creates councils based on coherent economic geographies and distributes key growth drivers across them. The proposed unitaries are reasonably balanced in both population and economic size, with all new areas having a range of dynamic growth drivers. This greater alignment ensures that a new authorities would be built on constituent members of similar scale, giving the authorities the best chance of success in delivering strategic leadership and supporting devolution arrangements effectively.
For more information, please refer to the following areas of the ECC business case:
· Options Appraisal – pp 65-68
· Devolution – 119-120
· Unlocking economic and housing growth – pp 121-134

Q8	To what extent do you agree or disagree that the proposal enables stronger community engagement and gives the opportunity for neighbourhood empowerment?
Our scoring answer: Strongly agree.
Summary of points made: 
This model enables stronger community engagement and genuine neighbourhood empowerment. It creates the most robust model of local governance that is being proposed in Greater Essex through the creation of Neighbourhood Delivery Committees, which are backed by £30m of initial funding and clear powers, making the system more local than the current two-tier structure and also more than any other model being proposed. It also supports local people’s agency over issues that matter most. By ensuring councils are financially secure, the model provides the foundation for community investment.  NDCs will be led by local councillors and will also include voluntary and community sector partners and parish and town councils, ensuring that local voices and local representatives are fully involved in shaping the delivery of local public services.
For more information, please refer to the following areas of the ECC business case:
· Options Appraisal – pp65-68
· Localism and public services – pp 102-116
· Places that work for people – pp 161-167
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